
 
 

Job Description 

Job Title:  Manufacturing Operations Manager 

Reports to:  Operations & Engineering Managing Director 

Directs:  Operations & Production Personnel  

Department:  Operations / Production 

Job Purpose:  
The Manufacturing Operations Manager is responsible for ensuring that all projects are 
executed within manufacturing & in line with company forward load planning and commercial 
budgets. This role is key to the success of MTE as a manufacturer of a range of products over 
a range of geographical sites. The Operations Manager is the main point of contact for all 
manufacturing personnel and as such must ensure all production operations are managed in a 
planned and effective manner.  

Main Responsibilities: 
To oversee the management of personnel within the workshop and wider aspects of yard 
operations including (but not limited to) material handling, material control and preparation and 
dispatch activities.  
 
To provide direction and delegation of tasks to production manager, supervisors and 
chargehands where appropriate. 
 
Responsible for achieving completions within contract budgetary constraints.  
 
To work with MTE planning engineer to develop forward load plans into achievable packages 
with efficient utilisation of workshop resources including specific trades, highlight operational 
deficiencies which may impact production. 
 
To be responsible for the timely manufacture of a range of products. All compliant with MTE 
and project specification quality requirements. This will require close liaison with Quality Control 
personnel.  
 
In the event of delay, establish achievable mitigation or recovery plans in conjunction with other 
internal departments with minimal cost impacts to the project. 
 
To provide weekly progress and monthly reporting for all live contracts including progress of 
the work, planned completion dates and efficiency. This is supported by MTE planning, 
however, remains the responsibility of the Manufacturing Operations Manager. 
 
To ensure manufacturing documentation is distributed to the correct personnel at the correct 
revision and that all manufacturing is in accordance with approved drawings/ WPS and ITP etc.  
 
To participate in value engineering and constructability reviews for Mech-Tool products. Provide 
quantitative feedback to design and engineering teams to improve both fabrication and material 
requirements. 
 
To support estimating department during tender for build method sequencing, review of 
required man-hours and equipment requirements.  
 
To undertake and provide recommendations for improved methods of working. This may 
include new equipment, machinery or operating procedures to ensure MTE remains competitive 
in markets they supply.  



 
 

 
Responsible for allocation of suitably qualified or experienced personnel for site work which 
includes arrangements for appropriate product training, management of logistics, timekeeping 
and expenses. 
 
Ensure that the relevant Director is updated and briefed on matters of importance with regards 
to training needs and development of employees and business. 

Implement performance management techniques through planning, monitoring and target 
setting, and review periodically to ensure best performance or corrective action. 

As part of a wider team, participate in the review and analysis of competitor activity and driving 
new product development. 
 
Taking a personal interest in industry trends & identifying technical opportunities, threats, 
strengths and weaknesses.  

 
Define infrastructure strategy and plan investment requirements in tandem with the relevant 
Director. 

Knowledge/Skills/Experience required for role: 
The role is expected to grow with the individual and with the inevitable changes and 
development of the business, which this role itself fosters.  Flexibility and open-mindedness are 
essential for successful growth in the role and for successful job performance.  This is a 
strategic and management role which will require creative thinking as well promoting 
improvements of systems, process and efficiency. 

Analytical mind capable of forward planning, concise understanding of progress to date and 
ability to forecast work remaining to achieve completion. 
 
Ability to work proactively and reactively to manage personnel, equipment and work areas to 
best suit fabrication completion deadlines. 
 
Experienced in reading technical drawings and quality documentation, with specific welding 
experience. 
 
Suitably dynamic to be able to manage multiple contracts going through the workshop at any 
one time.   
 
Safety related qualifications. 
 
Management & leadership qualifications. 
 
Good communication skills and able to communicate effectively to a wide range of people 
Computer Literate. 
 
A positive and flexible aptitude with respect to change management, benchmarking and 
continuous improvement. 

 

This job description is not intended to be all inclusive. Employees may perform other 

related duties as negotiated to meet the on-going requirements of the organisation. 


